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Lessons & Lemons from Past Transport Monitoring Initiatives 
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Between 2000 to 2020, Asia’s transport 

infrastructure investment was about 750 

billion USD annually

Between 2020-2035, the requirement is 

about 2.7 trillion USD annually



Asian Transport Observatory (ATO): A Catalyst for Sustainable Transport in Asia
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ATO 
Objectives

Support the 
planning and 
delivery of 

Transport related 
assistance by the 

ADB & AIIB

Support Transport 
Policy Making in 
Asia - Pacific

Tracking Global 
Agreements on 

Sustainable 
Development and 
Climate Change , 

Regional Aichi 2030 
Declaration

Economies (ADB Members + Iran and Russia)

Urban Centers (412 Asia-Pacific, 48 Others)

Urban Centers with a detailed review

52 

460

50
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What makes ATO unique? 

AVOID

Data Distortion and Maintain Monitoring Integrity

SHIFT

Focus to Comprehensive Measurement and Strategic Context

IMPROVE

Storytelling, Capacities, and Partnerships

FINANCE

Adequate and Flexible Funding for Evolution

Download the 

report here



Use “Open data"
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Source: ATO visualization based on OSM data

Charging infrastructure

507 National Indicators from 136 Sources

16% from Official Sources

27% indicators have multiple sources

57% have multiple years 

324 Urban Indicators from 63 Sources

30% from Official Sources

35% indicators have multiple sources

69% have multiple years



Shift: Comprehensive Measurement 
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Not just what's happening, but WHY

0%

20%

40%

60%

80%

100%

PM 2.5 BC NOX SOX

Domestic shipping share in domestic transport air pollutants

ATO visualization based on EDGAR (2024)
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Shift: Data and Policies
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Distribution of Transport Policy and Related Documents by Focus Area

Active Transport

Logistics

Railways

Aviation

Shipping/ Inland water transport

Multi-Modal

Road Infrastructure & Operations

Other extenalities

Climate

National development policies

Policies addressing externalities

13,500+ policy measuresFor a sample 

of 44 countries
1,255+ policy documents

~ 30 documents per country

1,530+ targets

~ 300 policy measures per country ~ 35 targets per country

(Feb 2025)
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Climate change related transport measures 

within NDCs vs. other documents



Improve : Storytelling, "Monitoring” starts after making data accessible
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173

27

30

Country Profiles created 

under 7 categories

Knowledge Products created

Interactive Visualizations 

created

400+

Citations (in Phase 3)

TRANSPORT IN REVIEW
Working Paper Series

Upcoming:

Fiji, Papua New 

Guinea, …

Interactive Country Profiles

➢ Green Roads

➢ Transport and Climate Change

➢ Road safety

➢ Upcoming: Air Pollution, Aviation



Improve: Outreach, Capacity Building, and Impact – with Partnerships 
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Flood Exposure of Road Assets in Countries Supporting the Aichi Declaration 2030

40+

50+

15+

Events participated in last 2 

years

Presentations made in last 2 years

Number of countries 

presented in

100+

30+

6,000+

Consultations with 

organisations

Collaborators

Stakeholders connected

400+

Citations

~120

Visitors/day - Website



Improve: Data Validation
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UNCRD Aichi 
Declaration

• Aichi Profiles, Country 
Reports

• Background Papers

Regional Partnerships

• APRSO Road Safety 
Profiles

• UNESCAP Working 
Groups

• International Partners 
(IRF,…..)

Local Partnerships

• SOTEN

MDB Country Focal 
Points/Offices



Make Finance Flexible
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F1 - Allocate adequate, flexible 

funding for transport monitoring 

• Strengthen collaboration across 
regional and national partners

• Improve data collection, analysis, 
and sharing through partnerships

• Expand collective analytical 
capacity via partnerships



“ATO translates data into 

insights, policies, and 

investments” 

ATO Team

Jamie Leather

Andres Pizarro

Manuel Benard

Alvin Mejia

Sudhir Gota

Mel Francis Eden

Adwait Limaye

Benjamin Soco
 

asiantransportobservatory.org

info@asiantransportobservatory.org

jleather@adb.org

andres.pizarro@aiib.org

manuel.benard@aiib.org

alvinmejia@asiantransportobservatory.org

sudhirgota@asiantransportobservatory.org

meleden@asiantransportobservatory.org

adwait@asiantransportobservatory.org

benjaminsoco@asiantransportobservatory.org

X: @transportATO 

LinkedIn: bit.ly/ATOlinkedin
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